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Key Takeaways: 

• Purpose is Crisis Avoidance: Meetings with adult children are primarily about contingency 

planning and estate clarity. The core goal is to know the parents' wishes, minimize future 

sibling conflict, and prevent legal chaos during a health or financial crisis. 

• Focus on "The Who" and "The Where": The agenda must prioritize access over balances. 

This means clarifying who holds fiduciary roles (POA, Executor) and documenting where all 

critical legal papers, insurance policies, and account directories are stored. 

• Remote Inclusion is Possible and Essential: For families with geographically distant 

members, the meeting should be held via video conference and all key information, decisions, 

and action items must be shared immediately by an appointed record keeper or AI assisted. 

 

A family meeting, when approached thoughtfully, is a crucial tool for harmony, particularly when 

navigating the complexities of multi-generational finances. However, the structure and objective 

of a family meeting must adapt to the participants. While a traditional Operational Family Meeting 

focuses on chores and scheduling (typically for parents and minor children), the focus drastically 

shifts to Coordination, Legacy, and Contingency when the participants are parents and their adult 

children. 

For parents and adult children, the financial meeting is not about joint budgeting; it’s about 

transparency and transition. It is a proactive measure to ensure that the parents’ wishes are 

documented, understood, and executable when the time comes. This process protects the parents’ 

independence, reduces the chance of financial elder abuse, and most importantly, prevents chaos, 

confusion, and conflict among adult siblings during an inevitable time of crisis or grief. 

The Whys and Hows  

of a Family Meeting 
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OBJECTIVES OF A FAMILY FINANCIAL MEETING 

The adult children’s objectives center on information access, clarity, and preparedness to fulfill 

potential fiduciary roles (such as Power of Attorney or Executor). 

• Prevent a Crisis: To obtain necessary legal, financial, and account information before an 

emergency strikes, avoiding the time, cost, and stress of scrambling to find documents while 

grieving. 

• Understand Parental Intent: To hear, firsthand, the parents' wishes regarding healthcare 

directives, asset distribution, and end-of-life care to minimize confusion, and potential sibling 

conflict later. 

• Assess Financial Support Needs: To gain a realistic, high-level understanding of the parents' 

financial stability, determining the likelihood of needing to provide financial or care support 

in the future. 

• Coordinate the "Team": To be introduced to the key professionals—the financial advisor, 

estate attorney, and accountant—who will be crucial in carrying out the parents' wishes. 

ANNUAL FINANCIAL MEETING AGENDA  

The adult-focused annual meeting should be structured around the three essential pillars of estate 

and contingency planning, rather than budgeting. 

1. The Fiduciary and Document Review  

This section is about knowing where the documents are and who is responsible. 

• Review of Fiduciary Roles: Parents explicitly state and confirm who has been named as 

Power of Attorney (POA) for both finances and healthcare, and who the Executor of the Will 

is. 

• Location of Critical Documents: Clearly identify the location of all original signed 

documents (e.g., safe deposit box, fireproof home safe, attorney's office). 

• Insurance Audit Confirmation: Parents confirm that Life, Long-Term Care, and Disability 

insurance policies are in place, with up-to-date beneficiaries, and provide the policy numbers 

and company contact information. 

2. High-Level Financial Inventory  

This topic provides a directory of assets and liabilities, without needing to disclose exact balances. 

• Directory of Accounts: Parents provide a simple list of where their money and debt reside. 

• Review of Beneficiary Designations: Parents confirm that beneficiary designations for all 

accounts (which override the Will) are current, and align with their wishes. 

• Digital Asset Access: Discussion of where a secure, single-access list of passwords for 

financial accounts, social media, and email is kept and how the POA can legally access it 

upon incapacitation or death. 
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3. End-of-Life Planning and Intent 

This section addresses personal wishes to reduce confusion and disagreement among siblings. 

• Healthcare Directives: Review the Living Will (what medical treatments they want/don't 

want) and confirm the healthcare POA understands their wishes. 

• Funeral and Burial Wishes: Parents share their final wishes (cremation vs. burial, service 

type, preferred location, etc.), and if funds are already set aside or pre-paid. 

• Statement of Fairness/Intent: Parents explain the rationale behind significant estate 

decisions (e.g., unequal distribution of assets, naming one sibling as Executor over another) 

to preemptively address potential conflict. 

STRATEGIES FOR INCLUDING REMOTE ADULT CHILDREN 

It is common for adult children to live far from their parents. Ensuring they are included is essential 

for both family harmony, and legal preparedness, especially if they are named to a fiduciary role. 

• Use Video Conferencing as the Default: Schedule the annual meeting using a video 

platform (Zoom, Google Meet, or FaceTime). This ensures everyone can see facial 

expressions and maintain a shared connection, which is important for sensitive topics. 

Record the meeting only with the consent of all parties. 

• Pre-Distribute the Agenda and Key Questions: Send the agenda (the three topics above) 

to all participants one week in advance. Encourage the remote children to submit their 

specific questions about the documents or financial locations prior to the meeting. This 

ensures their concerns are addressed even if connection issues arise. 

CONCLUSION 

The annual financial meeting between parents and adult children is not a casual gathering; it is the 

single most important step a family can take to protect its assets, preserve its unity, and safeguard 

parental wishes. By proactively sharing the location of key documents, clarifying fiduciary roles, 

and openly discussing estate intent, families transform a potentially traumatic future event into a 

manageable, planned transition. Regular financial meetings ensure that the last chapter of a parent's 

life is managed with dignity, transparency, and minimal stress for the succeeding generation. 

Disclaimer: This article is intended for informational purposes only and should not be construed 

as legal or financial advice. It is imperative to consult with qualified professionals to address your 

specific needs and circumstances. 

 

 

 


